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REFRESH – Focus Group Findings

o Focus Group Summary: 10 Focus Groups, over two full days, with more than 80 multigenerational 

participants.

o Key Assumptions of Amenities Included: Storage, Rest Rooms, Locker Rooms, Offices, Lobby, 

Concessions / Vending, Parking, Wi-Fi, Etc.

o Used Three Different Methods to Measure Priorities : * / Ranking / 

o Top Amenities by * (Focus Groups-max. 10 people/group)

Multipurpose Space w/Teaching Kitchen, MAC Gym, Gymnasium (Wood Floor), Walking 

Track; Cardio/Exercise Equipment Space (Equipment: Treadmill, Weight Machines, Elliptical), 

Fitness Program Space (Yoga, Aerobics, Martial Arts, Dance), Game Room/Lounge, 

Babysitting Room (Multi-generational), Learning Lab, Wellness Space (Partnered)

o Range of Activities Desired: Multi-Generational / Youth / Senior / Family / How-to Programming.



REFRESH – Focus Group Findings

o Top Focus Group Amenities Desired, Ranked by    ‘s : 

Multipurpose Room with Teaching Kitchen, MAC Gym, Walking Track, Fitness 

Equipment Space, Cardio exercise equipment, Wood Floor Gymnasium, Small 

Meeting Space, Conference Space

o For Positive Progress to Have Been Made, 1 Year From Today, Focus Group Members Must Feel:

Commitment from the City, Financing Options, Cost: Capital and Operating, 

Location, Blueprints/Drawings, Approved to be built, Timeline, Feeling Heard

o Challenges Which May Impede This Progress:

Funding; Government Gridlock; Location; Marketing + Information getting out;     

Transportation/ Connectivity/Accessibility



REFRESH – Preliminary building priorities + recommendations

Amenities
# Focus 

Groups

# 

Dots

Total 

Points Ranking

Difference 

in Rankings

Multipurpose Classroom/Meeting Room/Dividable/Teaching Kitchen 10 60 70 1 2

Multipurpose Activity Center Gymnasium (MAC) 8 30 38 2 1

Walking Track 10 26 36 3 1

Fitness/Cardio/Workout Equipment Room 10 17 27 4 2

Aerobics/Fitness Activity Room 10 17 27 5 1

Gymnasium (Wood Floor) 9 15 24 6 1

Game Room / Lounge 10 9 19 7 2

Computer Room / Learning Lab 8 10 18 8 4

Health & Wellness Center with Health Care Partner 9 6 15 9 1

Babysitting Room 8 6 14 10 4

Therapuetic Pool 5 7 12 11 9

Indoor Pool 3 8 11 12 7

Arts & Crafts Room 6 19 25 13 2

Indoor Playground 5 2 7 14 4

Batting Cages 2 4 6 15 N/A

Indoor Tennis Courts with Partnership 2 3 5 16 N/A

Outdoor Pool 2 2 4 17 N/A

Indoor Racquetball Courts 2 1 3 18 N/A

Gymnastics Room 1 2 3 19 N/A

Archery Range 2 1 3 20 N/A

Ice Rink 1 2 3 21 N/A

Resource Center - Safety Sub Station 2 0 2 22 N/A

Rock Climbing Wall 2 0 2 23 N/A

Emergency Shelter 1 1 2 24 N/A

Sensory Room 1 0 1 25 N/A

Portable Stage 1 0 1 26 N/A

Bike Rental Space 1 0 1 27 N/A

Water Craft Rental Space 1 0 1 28 N/A

Paintball Area 1 0 1 29 N/A

Aquarium 1 0 1 30 N/A

Retail Space 1 2 3 31 N/A

Restaurants 1 2 3 31 N/A

Assumptions

Concessions/Food Service 20 12 32 N/A N/A

Locker Rooms 20 19 39 N/A N/A

Family Change Rooms 20 16 36 N/A N/A

Wi-Fi N/A N/A N/A N/A N/A

Storage N/A N/A N/A N/A N/A

Rest Rooms N/A N/A N/A N/A N/A

Offices N/A N/A N/A N/A N/A

Lobby N/A N/A N/A N/A N/A

Parking N/A N/A N/A N/A N/A

Items in Orange = Do Not Build

DeBary FL Community Center Ammenities Priorities by Focus Groups and Dots

Amenities

First 

(5)

Second 

(4)

Third 

(3)

Fourth 

(2)

Fifth 

(1)

Total 

Points Ranking
Comments

Multipurpose Activity Center Gymnasium (MAC) 48 21 6 4 2 352 1

Fitness/Cardio/Workout Equipment Room 29 31 10 5 4 313 2

Multipurpose Classroom/Meeting Room 39 17 11 3 2 304 3

Walking Track 34 16 12 5 4 284 4

Gymnasium 33 17 8 7 5 276 5

Aerobics/Fitness Activity Room 28 24 6 5 4 268 6

Caterer Kitchen 27 16 14 9 5 264 7 Included in Multipurpose Room

Health & Wellness Center 16 22 16 13 4 246 8

Game Room 18 22 17 4 5 242 9

Teen Room 18 13 20 1 7 211 10 Multipurpose Room Use

Senior Lounge 15 17 12 8 10 205 11 Multipurpose Room Use

Computer Room 12 12 23 8 7 200 12 Multipurpose Room Use

Party Room 15 15 16 5 7 200 13 Multipurpose Room Use

Babysitting Room 13 13 15 11 11 195 14

Arts & Crafts Room 6 19 14 14 7 183 15 Multipurpose Room Use

Indoor Playground 10 10 17 8 17 174 16

Outdoor Pool 13 11 9 5 26 172 17

Indoor Pool 13 9 11 6 25 171 18

Therapuetic Pool 6 9 19 10 18 161 19

Dance Room 8 7 19 10 14 159 20 Aerobic/Fitness Room Use

Library/Reading Area 4 11 15 11 20 151 21

Gymnastics Room 7 4 15 19 16 150 22 Tumbling inAerobic/Fitness Room

Theater 7 10 12 1 26 139 23

Climbing Wall 4 7 10 15 28 136 24

Indoor Turf 8 3 7 5 24 107 25

Outdoor Splashpad 4 2 10 4 28 94 26

Assumptions

Concessions/Food Service 20 12 22 4 6 228 N/A

Locker Rooms 20 19 13 6 6 233 N/A

Family Change Rooms 20 16 14 5 10 226 N/A

Items in Orange = Do Not Build

DeBary FL Community Center Ammenities Rating by Highest Priority

Key Program Drivers - Focus Groups

Community Meeting Space

Flexibility / Multi-Purpose

Multi-Generational

Community Magnet

Health + Wellness

Cost Effective

Tabulated Highest Priority Listing

Focus Group-Individual Dot Ranking

Focus Group Asterisk 



CONCEPTUAL BUILDING PROGRAM 



PRELIMINARY BUILDING PROGRAM

Total Building Net Square Feet (NSF). The NSF defines the net amount of space for each room 
type, not including space for circulation or building structure and thickness of walls. 

Component Grossing Square Foot Factor (GSF)- 15% will accommodate circulation space 
necessary to link together the net spaces and area occupied by internal walls.  Once floor 
plans have been developed the actual circulation area will be redefined. 

Building Grossing Square Foot Factor (BGSF)-15% will be multiplied to the Component Grossing 
Square Foot Factor to account for exterior wall thickness, plumbing, ventilation and electrical 
space and any vertical space such as stairs and elevators 

Building Program Influences to Site

Visitor/Staff Parking 150 spaces

Access/Circulation (walk, bike, car/bus/emergency)) TBD 

External Activities TBD

Stormwater Utilities/Retention TBD

City and other Jurisdictional Codes TBD

Location/Walk-ability/Bike-ability TBD

Synergistic Partnership(s) TBD

Emergency Generator-Building

DeBary Community Center Program Space

Program Space-Building Only Note
Dept. Net 
Square FeetRemarks

Front Lobby 400
Multi Purpose Meeting space 40x60 2400
Multi Purpose Meeting space (2) @ 20x30 1200
Teaching kitchen 30x40 1200
Teaching/Multi-use Classroom (1)@20x30 600
Meeting space Storage 600
MAC Gymnasium (1) 84'x50' 912015' Safety zone all sides
Gym Storage 250

Walking Track 4 lanes 2624
Suspended above gym 
floor

Cardio/Exercise Equipment 3600
Equipment Storage 200
Teen/Game Room Lounge 1600
Aerobics/Fitness/Dance 120030x40
Men's Restroom 80
Women's Restroom 80
Reception Desk 120
Men's Locker Room 600
Women's Locker Room 600
Offices (4) 600
Babysitting Room 400
Seniors Room 20x30 600
General
Janitors Rooms In BGSF
Electrical Room In BGSF
Mechanical In BGSF
INFO TECH closet In BGSF
Misc. Storage In BGSF
Family Changing Rooms In BGSF
Total Building Net Sq.Ft.   NSF 28074

Component Grossing Factor.  CGSF
With Grossing 
Factor 15% 32285.1

Total Building Gross Sq.Ft  BGSF
With Grossing 
Factor 15% 37127.9

CONCEPTUAL BUILDING PROGRAM 



CONCEPTUAL ARCHITECTURE IMAGERY 



M.A.C. GYMNASIUM / FITNESS



COMMON SPACE



YOUTH / GAME ROOM / LOUNGE



CHILDREN / ACTIVE ADULTS



MULTI-PURPOSE TEACHING KITCHEN / CATERING



MEETING / EVENTS



ARCHITECTURAL CHARACTER 



ARCHITECTURAL PATTERN LANGUAGE + ELEMENTS OF STYLES

Mediterranean / Mission Contemporary Arts + Crafts



COURTYARD / TRANSITIONAL / OUTDOOR



CONCEPTUAL SITE DIAGRAMS 



PRELIMINARY SCHEMATIC BUILDING DIAGRAMS

LINEAR

RADIAL

CLUSTER AXIAL

CLUSTER AXIAL



BUILDING SCHEMATIC DIAGRAM – OPTION 1



BUILDING SCHEMATIC DIAGRAM – OPTION 2



BUILDING SCHEMATIC DIAGRAM – OPTION 3



BUILDING SCHEMATIC DIAGRAM – OPTION 4



CONCEPTUAL SITE FOOTPRINT WITH PARKING



CONCEPTUAL ORDER-OF-MAGNITUDE 



NEXT STEPS 



Next Steps

o Preliminary design/budget to CCTF – December 15th – TODAY

o Draft Report to CCTF – End of January

o Final Report and Presentation to City Council – Mid February

o Approval for Phase II: Detailed Program/Design/Financial 

Structure – Mid February


