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Today’s 

Agenda

 Why we are here

 What we’ve heard

 Your input

 Questions & Answers



Why We Are Here

https://youtu.be/pSc-06KaeP4


Focus Group Summary

Length of DeBary Residence

82 participants in 10 Focus 

Groups

< 5 years – 15% 

5-9 years – 11%

10-19 years – 39% 

20+ years – 22% 

Not a DeBary resident but use programs  – 13%



 Senior Programming: Grandma-and-me day for Dancing,

Card Games, Bingo, Yoga, Fitness Classes, Computer

Classes, Evening Senior Activities, Senior Proms (for Active

Citizens)

 Multi-Generational Programming: Daddy/Daughter

Dances, Indian Guides (Indian Princesses), Ping Pong,

Cooking, Card Games, Volleyball, Basketball, Soccer,

Crochet, Sewing, Water Aerobics, Historical Museum
Displays: History of DeBary, Rock Climbing, Movies, Music,

Mentoring Programs, Corn Hole, Cardio, Support Groups,

Multi-Media (Podcasts, Music Recordings), etc.

Activities Desired at 

Proposed Community Center



 Youth Programs: Dodge ball, Indoor Batting Cage, Zip

Line, Gymnastics, Skateboarding, Social Community Hub

Hangout, Cheerleading, etc.

 How-to Programs: Photography Classes, Technical Repairs,

Adult Education, Use a Computer/Smart Phone,

Genealogy, Coding Classes, Cooking/Baking, Leadership

Classes, Practical Skills (Small Engine Repairs), Resume

Workshops, etc.

Activities Desired at 

Proposed Community Center



 Storage

 Rest Rooms

 Locker Rooms

 Offices

 Lobby

 Concessions/Vending

 Parking

 Wi-Fi

 Etc.

Assumptions 

Proposed Community Center



Top Focus Groups Amenities

Ranked by *

 Multipurpose Space 

w/Teaching Kitchen

 MAC Gym

 Gymnasium (Wood Floor)

 Walking Track

 Cardio/Exercise Equipment 

Space (Equipment: 

Treadmill, Weight 
Machines, Elliptical)

 Fitness Program Space 

(Yoga, Aerobics, Martial 

Arts, Dance)

 Game Room/Lounge

 Babysitting Room (Multi-

generational)

 Learning Lab

 Wellness Space -
Partnered



Other Amenities Desired at

Proposed Community Center

 Therapeutic Pool

 Emergency Shelter

 Arts & Crafts Room

 Indoor Playground

 Indoor Pool (Lap & Leisure)

 Rock Climbing Wall

 Batting Cage

 Archery Range

 Indoor Tennis Courts

 Indoor Racquetball Courts

 Retail

 Restaurants 

 Ice Rink

 Gymnastics Room

 Aquarium

 Resource Center (Police/Fire 

Community Outreach Building)

 Sensory Room

 Water Craft Rentals Space

 Bike Rentals Space

 Outdoor Pool

 Portable Stage

 Paintball



Top Focus Groups Amenity Priorities

Ranked by

 Multipurpose Room with Teaching 

Kitchen

 MAC Gym

 Walking Track

 Fitness Equipment Space

 Cardio exercise equipment

 Wood Floor Gymnasium

 Small Meeting Space

 Conference Space

 Teen Space

 Gymnastics Room

 Climbing Wall

 Healthy Café

 Game Room



 Commitment from the City

 Financing Options: Referendum?

 Cost: Capital and Operating

 Location: Footprint

 Blueprints/Drawings

 Approved to be built

 Timeline

 Feeling Heard

Within 1 Year: Progress on 

Proposed Community Center 

To Feel Good About It



Biggest Challenges Which May Prohibit  

Progress on Proposed Community Center 

 Funding

 Government Gridlock

 Location

 Marketing + Information 
getting out

 Transportation/ 

Connectivity/Accessibility

 Public Perception: Need vs. Want

 Referendum

 Community Support

 Zoning Issues

 Transparency



DeBary FL Community Center

Preliminary Building Priorities and 

Recommendations

*Total Building Gross Square Footage (GSF): Includes accessory spaces, walls, chases,
horizontal and vertical circulation

Amenities
# Focus 

Groups

# 

Dots

Total 

Points Ranking

Difference 

in Rankings

Multipurpose Classroom/Meeting Room/Dividable/Teaching Kitchen 10 60 70 1 2

Multipurpose Activity Center Gymnasium (MAC) 8 30 38 2 1

Walking Track 10 26 36 3 1

Fitness/Cardio/Workout Equipment Room 10 17 27 4 2

Aerobics/Fitness Activity Room 10 17 27 5 1

Gymnasium (Wood Floor) 9 15 24 6 1

Game Room / Lounge 10 9 19 7 2

Computer Room / Learning Lab 8 10 18 8 4

Health & Wellness Center with Health Care Partner 9 6 15 9 1

Babysitting Room 8 6 14 10 4

Therapuetic Pool 5 7 12 11 9

Indoor Pool 3 8 11 12 7

Arts & Crafts Room 6 19 25 13 2

Indoor Playground 5 2 7 14 4

Batting Cages 2 4 6 15 N/A

Indoor Tennis Courts with Partnership 2 3 5 16 N/A

Outdoor Pool 2 2 4 17 N/A

Indoor Racquetball Courts 2 1 3 18 N/A

Gymnastics Room 1 2 3 19 N/A

Archery Range 2 1 3 20 N/A

Ice Rink 1 2 3 21 N/A

Resource Center - Safety Sub Station 2 0 2 22 N/A

Rock Climbing Wall 2 0 2 23 N/A

Emergency Shelter 1 1 2 24 N/A

Sensory Room 1 0 1 25 N/A

Portable Stage 1 0 1 26 N/A

Bike Rental Space 1 0 1 27 N/A

Water Craft Rental Space 1 0 1 28 N/A

Paintball Area 1 0 1 29 N/A

Aquarium 1 0 1 30 N/A

Retail Space 1 2 3 31 N/A

Restaurants 1 2 3 31 N/A

Assumptions

Concessions/Food Service 20 12 32 N/A N/A

Locker Rooms 20 19 39 N/A N/A

Family Change Rooms 20 16 36 N/A N/A

Wi-Fi N/A N/A N/A N/A N/A

Storage N/A N/A N/A N/A N/A

Rest Rooms N/A N/A N/A N/A N/A

Offices N/A N/A N/A N/A N/A

Lobby N/A N/A N/A N/A N/A

Parking N/A N/A N/A N/A N/A

Items in Orange = Do Not Build

DeBary FL Community Center Ammenities Priorities by Focus Groups and Dots



Focus Groups Survey 

Amenities Rating by 

Highest Priority 

Amenities

First 

(5)

Second 

(4)

Third 

(3)

Fourth 

(2)

Fifth 

(1)

Total 

Points Ranking
Comments

Multipurpose Activity Center Gymnasium (MAC) 48 21 6 4 2 352 1

Fitness/Cardio/Workout Equipment Room 29 31 10 5 4 313 2

Multipurpose Classroom/Meeting Room 39 17 11 3 2 304 3

Walking Track 34 16 12 5 4 284 4

Gymnasium 33 17 8 7 5 276 5

Aerobics/Fitness Activity Room 28 24 6 5 4 268 6

Caterer Kitchen 27 16 14 9 5 264 7 Included in Multipurpose Room

Health & Wellness Center 16 22 16 13 4 246 8

Game Room 18 22 17 4 5 242 9

Teen Room 18 13 20 1 7 211 10 Multipurpose Room Use

Senior Lounge 15 17 12 8 10 205 11 Multipurpose Room Use

Computer Room 12 12 23 8 7 200 12 Multipurpose Room Use

Party Room 15 15 16 5 7 200 13 Multipurpose Room Use

Babysitting Room 13 13 15 11 11 195 14

Arts & Crafts Room 6 19 14 14 7 183 15 Multipurpose Room Use

Indoor Playground 10 10 17 8 17 174 16

Outdoor Pool 13 11 9 5 26 172 17

Indoor Pool 13 9 11 6 25 171 18

Therapuetic Pool 6 9 19 10 18 161 19

Dance Room 8 7 19 10 14 159 20 Aerobic/Fitness Room Use

Library/Reading Area 4 11 15 11 20 151 21

Gymnastics Room 7 4 15 19 16 150 22 Tumbling inAerobic/Fitness Room

Theater 7 10 12 1 26 139 23

Climbing Wall 4 7 10 15 28 136 24

Indoor Turf 8 3 7 5 24 107 25

Outdoor Splashpad 4 2 10 4 28 94 26

Assumptions

Concessions/Food Service 20 12 22 4 6 228 N/A

Locker Rooms 20 19 13 6 6 233 N/A

Family Change Rooms 20 16 14 5 10 226 N/A

Items in Orange = Do Not Build

DeBary FL Community Center Ammenities Rating by Highest Priority



Preliminary Recommendations for 

Amenities to Build

Highest Priority Listing Focus Groups / Dots

1) MAC Gymnasium 1) Multipurpose Space Dividable with Teaching Kitchen

2) Cardio/Exercise Equipment/Workout Space 2) MAC Gymnasium

3) Multipurpose Space Dividable with Teaching Kitchen 3) Walking Track

4) Walking Track 4) Cardio/Exercise Equipment/Workout Space

5) Aerobics / Fitness / Dance Room 5) Aerobics / Fitness / Dance Room

6) Game Room / Lounge 6) Game Room / Lounge

7) Babysitting Room 7) Babysitting Room

Preliminary Recommendations for DeBary Community Center Amenities to Build

Order of Priority Comparison



Conclusion

These preliminary building program recommendations represent a well-rounded and 

community supported community center. Currently the DeBary Parks and Recreation 

Department is very well equipped to operate a facility of this magnitude with a couple 

additional staff positions to assist with programming and supervision of the community 

center.

The existing DeBary parks within the system are extremely well maintained. The athletic 

fields are in immaculate condition particularly with practices as well as games allowed on 

them. The impeccable landscaping throughout the parks is manicured beyond the normal 

standard for municipal departments.

These maintenance standards along with the number and quality of the programs and 

activities offered by the DeBary Parks and Recreation Department with their limited 

operational budget and lack of indoor facilities is truly remarkable.

With the current DeBary Parks and Recreation staff, as well as the operational and 

maintenance standards in place, the City of DeBary is more than capable of a quality 

operation of a community center of this magnitude.



Preliminary Recommended 

Size + Number of 

Amenities to Build

Amenity Space Size and Features

Multipurpose Space Dividable with Teaching Kitchen

(1) large 80' x 120' Multipurpose Room @ 9600 SF, 

dividable into  (1) 40' x 60' & (2) 20' x 30' Rooms, with 

Teaching Kitchen @ additional 30' x 40', 1200 SF attached 

to 30' x 20' room, finishes vary

MAC Gymnasium

9120 SF including (1) 84' x 50' high school gym floor with 

15' safety/spectator clearance on all 4 sides, accomodates 

(2) smaller basketball cross courts / volleyball courts, 

multipurpose flooring, can round corners of gym & reset 

all pretruding items on walls

Walking Track
4 lane walking track suspended around the MAC Gym, 

approximately 1150 SF

Cardio/Exercise Equipment/Workout Space 3600 SF, 60'x 60'

Aerobics / Fitness / Dance Room 1200 SF, 30' x 40'

Game Room / Lounge 1600 SF, 40' x 40'

Babysitting Room 400 SF, 20'x 20'

Preliminary Recommended Size / Number of Amenities to Build

Phase I

Net program space is approximately 26,670 SF. The assumed support amenities need to be added.

Recommended DeBary Community 

Center Support Amenities To Include

Wi-Fi
Storage
Rest Rooms
Locker Rooms
Family Change Rooms
Offices
Lobby
Concessions/Vending
Parking

Gross Square Footage space is approximately 38,230 GSF. This includes support amenities.

*Total Building Gross Square Footage (GSF): Includes accessory spaces, walls, chases, 

horizontal and vertical circulation







 Incorporate tonight’s feedback

 Apply input to preliminary building and site footprint

 Preliminary design/budget to CCTF – December 15th

 Draft Report to CCTF – Mid January

 Final Report and Presentation to City Council – End of January

 Approval for Phase II: Detailed Program/Design/Financial 

Structure – End of January

Next Steps



Thank You 
For Your Time and Input!


