


 

80 Spring Vista Drive ● DeBary, Fl  32713 ● Phone 386.753.0558 ● Fax 386.753.0778 
www.teds-fl.com 

Via E-Mail:  david@pegasusengineering.net 

Ref:  10975-P  

October 27, 2016 

Mr. David Hamstra, P.E. 
Pegasus Engineering, Inc. 
301 West State Road 434, Suite 309 
Winter Springs, Florida  32708 
 
Re: City of DeBary Transportation Needs Assessment 
 
Dear Mr. Hamstra: 

Traffic Engineering Data Solutions, Inc. (TEDS) is pleased to provide the following proposal to conduct 
a transportation needs assessment for the City of DeBary (the PROJECT).  For purposes of this 
proposal / agreement, Pegasus Engineering, Inc. shall be referred to as the CLIENT.  The Scope of 
Services (the SCOPE) describing TEDS work to be conducted under this Agreement as well as the 
Schedule and Fee are presented below. 

SCOPE OF SERVICES 

Task 1 – Improvement Needs Analysis ($13,000) 
 
TEDS will obtain 4-hour turning movement counts (7-9 AM and 4-6 PM) at the following intersections: 
 

• US 17/92 at Barwick* 
• US 17/92 at Fort Florida* 
• Fort Florida at Barwick* 
• Fort Florida at Riviera Bella 
• Fort Florida at Highbanks* 

• Highbanks at Emma 
• Highbanks at Sanctuary 
• US 17/92 at Highbanks* 
• US 17/92 at Dirksen* 

 
TEDS will conduct existing conditions analyses for the intersections above utilizing the Highway 
Capacity Software (HCS 2010).  TEDS will also identify each roadway segment’s current operating 
level of service based on generalized service volumes. 
 
TEDS will prepare trip generation projections for the following: 
 

• Riviera Bella (remaining development) 
• Fort Florida Commons 
• Riverbend  
• Kirk Parcel  
• Parcel (SE quadrant of Ft Florida at Highbanks) 
• 30 acre TOD parcel southeast of Barwick Road/Fort Florida Road intersection 

 
TEDS will assign the trips to Highbanks Road, Fort Florida Road and Barwick Road and through the 
intersections identified by an asterisk above.  Trip assignment will be based on traffic patterns from the 
existing turning movement counts as well as information provided in previous traffic studies (i.e. the 
model plot and adjustments from the Alexander Woods TIA).  TEDS will calculate future projected 
volumes (AM and PM peak hour) by adding trips from the approved/proposed developments to existing 
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volumes.  
 
The intersection and roadway segment analyses as conducted in the existing conditions analyses will 
be conducted utilizing these future volume projections.  TEDS will then develop improvement 
alternatives for those study intersections that are projected to be over capacity.  This task does not 
include the development of improvement concepts, but constraints such as right-of-way and utilities will 
be considered for the purposes of identifying viable improvements.  As a part of this task, TEDS will 
consider roundabouts during the improvement alternatives step.  
 
Following, TEDS will coordinate with the City to identify any additional traffic impacts to consider for an 
additional future conditions analysis of the US 17/92 at Barwick Road and at Fort Florida Road 
intersections.  The intent of this last task is to provide a reasonable estimate of additional traffic impacts 
for other properties adjacent to Barwick Road and Fort Florida Road just west of US 17/92 and provide 
an assessment of additional improvement needs.  As a part of this task, TEDS will provide a sensitivity 
evaluation of how a reduction in trips, resulting from SunRail or other alternative travel or trip-reducing 
means (TOD mixed-use internal capture effects, etc.), will affect the transportation needs (for example, 
a 5% reduction in vehicular trips has what kind of effect on improvement needs).    
 
TEDS will then provide recommendations for an approach to implement the proposed improvements.  
Such approach may include but is not limited a proportionate-share solution (which may also 
include/require modifications to the City’s Comprehensive Plan and/or Land Development Code).  
Another consideration would be guidance relative to obtaining funding from the River to Sea TPO.  
 
TEDS will summarize the analyses into a draft report complete with tables, figures, analyses, and 
appendices.  TEDS will then meet with the City to discuss the draft report and improvement 
considerations.  TEDS will then finalize the study based on City comments. 

 

SCHEDULE 

TEDS will proceed expeditiously per an agreed upon schedule with the CLIENT in the delivery of the 
traffic impact analysis.   

COMPENSATION 

TEDS shall conduct the work described above for the lump sum fee indicated below. 

Task Description Fee 

Task 1 – Traffic Impact Analysis $13,000.00 
 

Any revisions to the SCOPE shall constitute ADDITIONAL SERVICES and will require modifications to 
the COMPENSATION and SCHEDULE and must be mutually agreed to by TEDS and the CLIENT in 
writing.  Revisions to the SCOPE may be conducted on a fixed-fee basis, if a fixed SCOPE can be 
determined, or on a time-and-expenses basis according to TEDS Standard Hourly Rate Sheet (see 
Attachment A) as shall be mutually agreeable to TEDS and the CLIENT.  Payment to TEDS of fees 
under this contract must be kept current in order for TEDS to continue work under this agreement as 
identified in TEDS Terms of Agreement (see Attachment B).   
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RESPONSIBILITIES OF THE CLIENT 

In order for TEDS to maintain the schedule and the quality of the work effort, the following will be 
required of the CLIENT: 

 Provision by the CLIENT to TEDS of a properly executed contract / purchase order. 

 Written approval by the CLIENT of any modifications to the SCOPE required of TEDS; 

 Timely payment of invoices as described in Attachment B; and 

 Advance notice of meetings requiring TEDS’ staff attendance (meetings will be billed as time 
and expense). 

SERVICES NOT INCLUDED 

In addition to any other task not specifically identified in the SCOPT, the items listed below would be 
considered ADDITIONAL SERVICES and would require written mutual authorization, including changes 
to the SCHEDULE and COMPENSATION, by TEDS and the CLIENT prior to initiation of said additional 
work: 

 Traffic counts exceeding quantity as noted above; 

 Transportation modeling; 

 Development of improvement concepts and detailed cost estimates; 

 Creation of a proportionate-share methodology memorandum; and, 

 Meetings in addition to those specified in the scope of services. 

 

 

 

 

 

 

 

 

[THIS SPACE INTENTIONALLY BLANK] 
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ACCEPTANCE OF TERMS 

If the preceding SCOPE and terms are satisfactory, please sign below indicating your agreement to the 
content and return this Agreement to TEDS in its entirety, as authorization to proceed. 

Sincerely, 

TRAFFIC ENGINEERING DATA SOLUTIONS, INC. 

        
Deanna F. Ferrell, MBA            Chris J. Walsh, PE 
President                V.P. of Transportation Engineering  

Enclosures: Attachment A - Standard Hourly Billing Rates 
  Attachment B - Terms and Conditions of Agreement 
 

As a condition of this Agreement, the CLIENT agrees to accept TEDS Standard Terms and Conditions 
of Agreement attached hereto as Attachment B and made a part of this Agreement.  In signing, the 
signatory affirms that he/she is duly authorized, on behalf of the CLIENT, to enter into this Agreement. 
 
Pegasus Engineering, Inc.  
 
 
By:       
 
 
Name:         
 
 
Title:                     
              
 
Date:         



 
 

ATTACHMENT A 

TEDS STANDARD BILLING RATES 
March 1, 2015 

        

President $200.00
Chief Engineer / Sr. Vice President $180.00
Sr. Engineer / Vice President $180.00
Project Engineer / Project Planner $125.00
Engineer / Planner $115.00
Engineer Intern $85.00
Sr. Designer $100.00
Designer $60.00
Senior Technician $60.00
Technician $55.00
Administrative Assistant $65.00
Secretary $45.00

RATES

Reproduction:
Black & White:

8.5 x 11 $0.10 / sheet
11 x 17 $0.20 / sheet
24 x 36 $3.00 / sheet

Color:
8.5 x 11 $1.00 / sheet
11 x 17 $2.00 / sheet
24 X 36 $20.00 / sheet

Mileage (travel to meetings and project site) Current Federal Rate

Shipping / Postage Cost

LABOR CATEGORY HOURLY RATES

NON-LABOR CATEGORY
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This engagement of Traffic Engineering Data Solutions, Inc. (TEDS) by Client is under the following terms and 
conditions and is an integral part of the collective Agreement between CLIENT and TEDS. 

1. The fee estimate for the proposed Scope of Services is valid for 60 days from the date of the Proposal. 
 
2. Payment to TEDS is the sole responsibility of signatory of this Agreement and is not subject to third party 

agreements. 
 
3. TEDS’ current Standard Hourly Billing Rates (Attachment A) in effect at the time work is performed will be 

used to determine hourly charges. 
 
4. All schedules set forth in the attached Scope of Services commence upon receipt of a signed agreement and, 

if requested, a retainer.  All retainer amounts will be applied to the last invoice.   
 
5. Requests for additional services must be authorized in writing before additional work can begin.  Any fee 

adjustment required will be established at that time. 
 
6. Invoices will be rendered monthly and become due upon receipt.  Any invoice outstanding for more than 30 

days after date of invoice will be subject to a financing charge of 1 ½ percent per month.  Invoices will be 
rendered on a TEDS standard form.  Any special formats requested by the CLIENT will require additional 
compensation. 

 
7. Prior to releasing to the CLIENT any final work product resulting from any phase, task, subtask or portion of 

the services provided under this Agreement, TEDS may, at its sole discretion, require payment for services 
rendered through the completion of the said work product. 

 
8. Should it become necessary to utilize legal or other resources to collect any or all monies rightfully due to 

services rendered under this Agreement, TEDS shall be entitled to full reimbursement of all such costs, 
including reasonable attorney fees, as part of this Agreement. 

 
9. Invoice payments must be kept current for work to continue.  If the CLIENT fails to pay any invoice due to 

TEDS within 45 days of the date of invoice, TEDS may, without waiving any other claim or right against 
CLIENT, suspend services under this Agreement until TEDS has been paid in full all amounts due TEDS 
and/or any of its Subconsultants and Subcontractors.  Furthermore, CLIENT agrees that TEDS shall not be 
held liable for damages sustained by the CLIENT or others due to such suspension of services.  

 
10. Professional Liability, General Liability, and Comprehensive Automobile Liability Certificates of Insurance will 

be furnished upon request.  If the CLIENT requires insurance coverage of limits in excess of TEDS’ normal 
policies, and if it is available, CLIENT agrees to reimburse TEDS for such additional expense. 

 
11. The CLIENT and TEDS shall at all times mutually indemnify and save harmless each other and their officers, 

agents and employees on account of any claims, damages, losses, litigation, expenses, counsel fees, and 
compensation arising out of any claims, damages, personal injuries, property losses and/or economic 
damages sustained by, or alleged to have been sustained by, any person or entity, to the extent caused by the 
negligent acts, errors, or omissions of the other, the other’s agents, employees, or subcontractors in 
connection with the project.  

 
12. For any damage on account of any error, omission or other professional negligence, TEDS’ liability will be 

limited to the fee received under this Agreement less third-party costs. 
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13. TEDS shall not be responsible for failure to perform or for delays in the performance of work, which arise out 

of causes beyond the control of, and without the fault or negligence of, TEDS. 
 
14. All documents including Drawings and Specifications prepared by TEDS pursuant to the Agreement are 

instruments of service with respect to the Project.  They are not intended or represented to be suitable for 
reuse by the CLIENT or others on extensions of the Project or on any other Project.  Any reuse without written 
verification or adaptation by TEDS for the specific purpose intended will be at the CLIENT’s sole risk and 
without liability or legal exposure to TEDS; and the CLIENT, shall reuse said documents, shall indemnify and 
hold harmless TEDS from all claims, damages, losses and expenses, including attorneys fees, arising out of or 
resulting there from.  Any such verification or adaptation will entitle TEDS to additional compensation at rates 
to be agreed upon by TEDS and the person or entity seeking to reuse said documents. 

 
15. In entering into this Agreement, CLIENT has relied only upon the warranties or representations (a) set forth in 

the Agreement; or (b) implied by law.  No oral warranties, representations or statements shall be considered a 
part of this Agreement or a basis upon which the CLIENT relied in entering into this Agreement.  No 
statements, representations, warranties, or understandings, unless contained herein, exist between CLIENT 
and TEDS. 

 
16. All Direct Expenses incurred under this Agreement, unless otherwise stated, are not included in the 

COMPENSATION and shall be subject to a       5      percent multiplier. 
 
17. The laws of the State of Florida govern the validity of this Agreement, the construction of its terms, and the 

interpretation of the rights and duties of the parties.  Venue of any litigation based on this Agreement, or 
arising out of, under or in connection with this Agreement, or any course of conduct, course of dealing, 
statements or actions of any party with respect thereto shall be in Volusia County, Florida. 

 
18. WAIVER OF JURY TRIAL:  The CLIENT hereby knowingly, voluntarily, and intentionally waives any right they 

may have to a trial by jury in respect to litigation based on this Agreement or arising out of, under or in 
connection with this Agreement or any course of conduct, course of dealing, statements (whether verbal or 
written) or actions of any party with respect hereto or thereto.  This provision is a material inducement for 
TEDS accepting and/or entering into this Agreement. 

 
19. No covenant or term of this Agreement in favor of TEDS shall be waived except by the express written consent 

of TEDS, whose forbearance or indulgence in any regard whatsoever shall not constitute a waiver of the 
covenant, term or condition to be performed by the CLIENT.  Nor shall the waiver of a specific breach of any 
condition or covenant hereunder constitute a defense or excuse for a future breach of the same or any other 
condition or covenant.  TEDS’ failure to exercise any right or option granted hereunder should not be deemed 
or construed as a waiver by TEDS of such right or option.  Until complete performance by CLIENT of said 
covenant, term or condition, TEDS shall be entitled to invoke any remedy available under this Agreement or by 
law despite such forbearance or indulgence. 

 
20. TEDS does not guarantee the approval of TEDS’ work by public agencies nor does TEDS guarantee the 

approval of the CLIENT’s development or improvements.  TEDS does warranty its work effort and agrees to 
correct deficiencies noted in its work caused by TEDS in a timely manner and in accordance with the SCOPE 
OF WORK at no additional cost to the CLIENT. 

 
21. Any work performed pursuant to this Agreement shall entitle TEDS to all lien rights afforded by Chapter 713, 

Florida Statutes. 
 
22. TEDS or CLIENT may terminate services, in writing, under this Agreement at any time.  All work performed per 

this Agreement up to the termination time shall be due without regard to the termination. 
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