EXHIBIT "A"
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July 16,2015

Roger Van Aulker

City of DeBary

TOD Marketing Director
16 Colomba Rd

DeBary Fl 32713

Re: Scope of Services for development of Transit Oriented Development Area Master
Plan

Dear Mr. Van Auker;

Littlejohn ~ (CONSULTANT/Littlejohn)  appreciates  the
opportunity to submit this proposal to the City (CLIENT) for
professional services related to the development of a City of
DeBary Transit Oriented Development District Master Plan
(PROJECT).

It is understocd that the CLIENT is seeking to have developed a
market-based Master Plan for the City's Transit Oriented
Development (TOD) District. . The two major components of
the PROJECT include a Real Estate Market Analysis of the
DeBary TOD district and a TOD Master Plan to present
market-based development opportunities that may be realized
within and adjacent to the DeBary TOD Overlay district and to
identify needed infrastructure improvements and potential
regulatory modifications that may be needed to enable and
encourage sustainable development.

The Real Estate Market Analysis would evaluate the 26| acre DeBary TOD Overlay district, including,
the TOD Core Area, Qutside Core and Transitional areas and adjacent areas, to determine what the
market-feasible potential development mix could be for the TOD area around {1/4 to /2 mile around)
the SunRail station. Littlejohn Team member RCLCO has prepared similar market analysis for the
Metropolitan Atlanta Rapid Transit Authorlty (MARTA), Charlotte Area Transit System (CATS), and
Washington METRO. A more representative list of RCLCO's refevant project experience is presented
in Exhibit “C",

Based on the development objectives of the City, the Littejohn Team would develop a TOD Master
Plan, utilizing the information from the Real Estate Market Analysls, community Input received from
property/business owners and at a Cominunity Workshop and community and market data collected
during our data gathering and due diligence activities.
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The draft DeBary TOD Master Plan would include:

L]

The DeBary TOD Master Plan would be developed utillizing
key stakeholder and community Input through individual
property/business owner interviews and a Community
Workshop,

The Littlejohn Team members have prepared Small Area
Master Plans, Economic Development Action Plans and
Redevelopment Plans for transit supportive developments
throughout Central Florida. Representative projects include:
Medical City at Lake Nona, Orange County; Gainesville

A Real Estate Market Analysis;

Existing Conditions and Community X-Ray information;

A prefiminary market-based potential TOD Area development program;

Community input and comments received at individual interviews and the Community
Workshop;

A graphic TOD Area Conceptual Master Plan Map (Showing potential development areas,
development examples, potential development locations and proposed community-
improvements and amenitles and connections to existing andfor planned community
features and amenities);

Identification of current and needed infrastructure to serve proposed development
program;

ldentification of potential revisions or updates to applicable regulatory documents and
development codes;

Opinions of probable cost of needed infrastructuire and community improvements and
amenities;

Identification of potential funding sources for needed infrastructure and community
improvements and amenities;

A proposed Schedule and Phasing of infrastructure and amenity Installations; and

An  overall schedule of proposed potential  development program  and
infrastructure/improvements/amenities installation.

Technology Enterprise Campus, Gatnesville; SunRalf Station Parking Garage, I(Issimmee, The Yard Mixed-Use
Neighborhood, Orlando; West Livingston Street Extension {Part of the Orlando Venues Master Plan),
Orlando; SunRail Stations Barriers to Access Study, Orlando; Orlando Yenues Master Plan, QOrlando; Sanford
Waterfront Master Plan, Sanford; and the Groveland Community Vision and Implementation Plan, Groveland.
Fach of these répresentative projects are detailed in attached project shaets, Exhibit “C”.
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Summarized Scope of Services

The following summarized Scope of Services, and assoclated deliverables are presented in detail in the
attached City of DeBary TOD Master Plan Scope of Work Detail, Exhibit “D”.,

Phase | Kick-Off Meeting and Tour of TOD Area
Phase 2 Real Estate Marlet Analysis
Phase 3 TOD Master Plan Report Preparation

Data Gathering and Business Community Interviews
Commiunity TOD Workshap

Draft TOD Master Plan generation

Presentation to City Staff and City Council

Final DeBary TOD Master Plan Delivery

Timeframe:

Total Estimated Timeframe, contingent on timely public hearing scheduling, agenda space avallabllity and
if all tasks are conducted sequentially; 4.5 months. The timeframe may be modified slightly based on
unforeseen scheduling conflicts, varying public agency agenda loads and the available meeting dates for
the Community Worlshop and the DeBary City Council.

Professional Fees:

Qur professional fee for the basic services described above is $75.127.50. Should the City desire to add
tasks, additional analysis, marketing materials, meetings or worlshops, the fee would need to be
adjusted accordingly or accommodated as an additional service.

Phase | Kicl-Off Meeting and Tour of TOD Area $ 3,100,00
Phase 2 Real Estate Market Analysis $24,950.00
Phase 3 TOD Master Plan Report Preparation $43,500,00
' Data Gathering and Business Comprunity Interviews
Community TOD Workshop

Draft TOD Master Plan generation
Presentation to City Staff and City Coundil
Finial DeBary TOD Master Plan Delivery

Subtotal $71.550.00
REIMS $ 357750
Total Fee $75,127.50
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Additional Services
Services that may be required, which Littlejohn can provide, but are not part of this proposal include:
*  Additional studies not listed as part of the scope.
e Additional cammunity meetings, hearings or briefings not specifically listed in this scope.
* Preparation of Comprehensive Plan Amendment transmittal packages and submittal to review
agencies,
*  Preparation of Land Development Cede revisions,
*  Preparation of Marketing Materials and Brochures.
s Preparation and posting of advertising, hearing and/or public meeting notifications.

*  Preparation of additional graphics, maps or renderings not specifically addressed in this scope.

We would be happy to provide or coordinate the acquisition of any of these services as requested by
you as an additional service at the hourly rates applicable at the time the services are requested,
Current hourly rates are attached as Exhibit “B”. Unless otherwise indicated, we will provide our
services in accordance with the Standard Form of Agreement/ Exhibit “A” (attached).

We have assembled the Littlejohn Team specifically for the preparation of a markei-based Master Flan
to prudently guide the cost-effective development of the City of DeBary's Transit Orlented
Developrnent District. The Littlejohn Team is comprised of professionals who specialize In the real
estate market analysis of transit-oriented developments, engineers and transportation plinners wha
specialize in design-based capital improvement programming, and urban planners and site designers who
specialize in creating economically vibrant, pedestrian oriented communities and places! The Littlejohn
Team member Professional Resumes and Relevant Project experlence is attached as Exhibit “C” for your
review. We are very excited about the possibility to work with you and the City of DeBary on this
tronsformative project!

Sincerely,
LITTLEJOHN

John M. Jones, AICP, CRP
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| Exhibit B
SCHEDULE OF HOURLY RATES
2015 - 2016

Classification Hourly Rates

Senior Consultant $ 260.00

Principal/Sr. Project Manager/Project Manager/Desigh Manager § 135.00 to $ 260.00
Assistant Project Manager $ 105.00 to $ 140.00
Senior Professional Geologist $ 160,00 to § 175.00

Professional Engineer/Landscape Architect/Planner/Geologist  $ 90.00 to § 145.00

Intern Engineer/Landscape Architect/Planner/Geologist $ 90.00t0 % 115.00
Air Compliance Engineer/Specialist $ 12500 to $ 155.00
Senior Industrial Hygienist/Safety Professional $ 12000t $ 155.00
Staff Industrial Hygienist/Health & Safety Specialist $ 7500t0$ 115.00
Registered Land Surveyor/Survey Manager $ 105.00to $ 175.00
Survey Coordinator | $ 9500t0 % 120.00
Two Man Survey Crew $ (4000

Three Man Survey Crew $ 175.00

GPS Equipped Crew $ 175.00

CAD or GIS Technician/Environmental Specialist/

-Survey Technician/Environmental Techniclan $ 65.00tc $ 145,00
Administrative % 55.00to$ 115.00

Hourly Rate Schedule is Fffective May 24, 2015 through june I, 2016
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Exhibit C

Littlejohn Team Resumes and Relevant Project Experience
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Senior Economic Development/Redevelopment Planner
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Sanford Waterfrant Redevelopment & Riverfront Master Plan

Sanford, Florida

Facilitated 2 community design workshop to develop a Conteptual Master Plan for 5+
acres of City-owned property in the heart of the Downtown Sanford Riverfront CRA.
Engaged workshap participants with a visual preference exercise, an evaivation of previous
planning studies and the Citys redevelopment objectives and a coritextuaily sensitive
examination of several potential development alternatives for the subject area, Developed
a preferred development scenario, a developiment of a Conceptual Master Plan and an
alternate development scenario, for the City-owned parcels in the Downtown Riverfront
redevelopment area. The proposed $52 milfion phased development program includes 75
waterfront residential units (SFR/MFRfTH), over 29,000 5q. ft. non-residentlal developmant
{Office/Retail), a 90-key boutique hotel and ewo parking structures. Additionally, tasked
with the solicitation and vetting of potential development partners and teams to implement
the phased devefopment program outlined within the Conceptual Master Plan,

Transit Oriented Development (TOD) District

Maitiand, Florida

Project Manager for the establishment of 2 TOD district adjacent o the Cigy's Commuter
Rall Station within the Community Redevelopment Area, The amendment éstablished the
TOD district and identified specific planning objectives and tasks to implement the TOQD
district, Prepared a technical study, transiittal, response to comments from the State
and adoption documents for the amendment of the City's Comprehensive Development
Plan. This project also included facilitation of eight public workshops.

Sanford Waterfront CRA-Developer Solicitations

Sanford, Florida

As Project Manager, currently assisting the City of Sanford identify and evaluate potential
developer teams for the development of several Clty-owned waterfront parcels located
within the City’s Community Redevelopment Area, Developed an urban waterfront
neighborhood conceptual plan for the City-owned parcels that emphasizes the City's
historic themes and architectural styles. Created development opportunity packages
and have identified compatible architectural, design, and development groups that have
similar project experience as potential development partners for the City. Hosted a
series of meetings and familiarization-tours with potential developers to introduce the
City of Sanford and the waterfront developient opportunities available in the City's
Community Redevelopiment Area.

Community Visioning

Groveland, Florida

Project Manager for the City of Groveland's Community Visioning project. The City is
on the verge of significant changesand opportunities that will result from the realignment
of SR 50 thirough their downtown. Tasks included the creation of a visioning and public
participation process to solicit input from Groveland citizens through aultiple workshops,
on-line community surveys and close cooperation with the City's. Visionlng Steering
Committee, The Vision Plan identified opportunities for the City to reposition itself
from a branding perspective, to leverage the SR 50 realignment, and to identify specific
opportunity sites and implementation measures to encourage economic development
in the City in the next five to ten years,
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Senior Economic Development/Redevelopment Planner
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Economic Development Services

Dviedo, Florida

Project Manager for the provision of economic develepmeént services to the City
of Oviedo with a primary focus on improving the Clty’s economy by attracting new
businesses to the area. Tasks completed include: development of a bustness recruitment
brochure, establishment of a business reténtion/recruitment program, creation of g
dovelopment opportunity sites database, design of an aconomic development website,
and developnient of 4 primary business recruitment incentive program. Acted as the
City's liaison at varfous organizations; prepared incentive proposals for corporate
relocation advisors; acted as the facllitator for the contractor, developer, and designer
focus groups; and performed facility and site searches for site selectors, developers, and
businesses, Other services included preparing developers' agreements, surveying the
Oviedo business community to identlfy challenges and issues, and performing a SWOT
analysis of the development review process.

Business Assistance Programming

Melbourne, Florida

Project Manager for the creation of a Business Assistance Programming for the
Babcock Street Community Redevelopment Agency. Development of the programming
included extensive stakeholder and business owner interviews, Final product included
recommendations, action items and administrative guidelines for business assistance
programs for companies within the CRA.

Economic Davelopment Services

Seminole County, Florida

As Senlor Planner of the Economic Development Department, admmistered and
developed annual activity plans for the US. 17-92 Community Redevelopment Agency.
Created a five-year fiscal plan for the Central Florida Business Incubation Center, Created
the business assistance guide for corporate recruitment actlvities, Administered the job
growth iricentive corporate recruitment/retention program. Implemented and updated
the economic element of the Seminole County comprehensive plan, Generated State
and Federal grant application documents. Administered State and Federal grant-funded
projects.

Morth Ridge CRA Economic Development Action Plan

Pollc County, Florida

Managed the preparation of an Economic Development Action Plan for the North Ridge
CRA. The Plan evaluated development trends, existing transportation and infrastructure,
current land use aflocations; identified targeted opportunity sites; and provided conceptual
master land use plan recorhmendations and stritegies for business récruitment and
aconomic development within the CRA,

Opportunity Sites Brochure

Pollk County, Florida

Designed and developed an Opportunity Sites brochure for the Pelle County, North
Ridge CRA and the Central Florida Development Council (CFDC). The Opportunity
Sites brochure identified several targetad develdpment aireas within Polk County and
presented the potential development scenarios, slte plans and development programs
for each area,
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Director of Landscape Architecture
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Downtown Orlando Community Venues Master Plan

Ovlando, Florida

Worked with the City of Orlando to develop and implament the Community Venues
Master Plan, The Master Plan is guiding a $1.2 billion initiative to build a Performing
Arts Center, the Amway Center, 2 rencvation te the Florida Citrus Bowl and the
Creative Village. The team developed a vision plan to maximize the potentlal benefit of
each of these facilities. The. Master Plan [ooked at the West Church Street corridor,
tying the community vénues and the redevélopment efforts together with the Church
Street streetscape project which will include a dedicated lane for the extension of the
City's LYMMO BRT bus circulator system. Continued with the detail design of the plan,
including the Amway Center and Chuich Street streetscapes, the Parfamore gateway at
Woastmoreland and the Florida Citrus Bowl renovation.

Winter Park Village

Winter Park, Florida

As part of a project team comprised of multiple firms, participated both with the City of
Winter Park and the Don M, Casto Organization, to develop the urban design concept and
complete the landscape design and construction documentation for the redevelopment of
the Winter Park Mall. The derelict 500,000 sq. ft. mall was long overdue for relnvestment,
Once adopted, the redevelopment concept created opportunities for potential tenants
and mementuin for the Winter Park Village.

Sanford Waterfront Redevelopment & Riverfront Master Plan

Sanford, Florida

Served as Principal Landscape Architect to develop a Conceptual Master Plan for 5+
acres of City-owned property in the heart of the Downtown Sanfard Riverfront CRA,
These services, provided to the Sanford Community Redevelopment Agency, included a
contextually sensitive examination of several potential development alternatives for the
subject area. The preferred development program includes 75 waterfront restdential units
(SFR/MFR{TH), over 29,000 sq. ft. non-residential development {Office/Retail), a 90-key
boutique hotel and 2 parking structures,

Gainesville Technology Enterprise Center (GTEC) Campus

Gainesville, Florida

Principal Designer and Landscape Architect for the master plan expansion and Phase |

construction documents for the GTEC Campus in east Gainesville, The campus, serves.
as'a high tech incubator and provides early stage technology start-up companies with the
resources to help them grow and develop, The 13.6 acre and 130,000 sq. ft, master plan is
Integrated Into the existing street network and utilizes a wetland and stormwalter featyre
as the organizing element of the campus. This passive dpen space features outdoor dining,
plazas and starmwater gardens. Through coordination with Gainesville Regional Utlities,
parking areas and open spaces were positioned withih an existing power easement
bisecting the property and the same easement is used to extend a linear park greenway
to the west, connecting to surrounding neighborhooeds and the City’s greenway networlc

University of Central Florida, Health Sciences Campus at Lale Nona
Landscape Master Plan Orlando, Florida

Principal Deslgner and Project Manager for the Lalce Nona Landscape Master Plan, The
purpose of the Master Plan was to create a frameworlk for the development of a campus
landscape to enhance the educational and treative development of the medical school
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Director of Landscape Architecture
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students, faculty and visitors. The plan relied on providing flexible open spaces that are
accesstble to all and are inspired by forms found in the natural world. The plan was
designed to create a campus which is cormifortable, memorable, and sustainable,
Medical City Master Plan at Lake Nona “

Orlando, Florida

Principal Designer for the design of Orlando's Medical Clty in southeast Orlando. The
development includes the UCF Medical School, Sanford Burnfiam Institute, VA Hospital,
and a 1.6 million sq. ft. Town Center. Worked for Lake Nona In the development of
the master plan and continued with the developiment of a landscape master plan for
the UCF Health Sciences Campus, detailed landscape architecture for the Medical City
roadways and infrastructure, as well as for the UCF College of Medicine and associated
Campus Opern spaces.

Orange County Convention Center District Plan Orange

County, Florida

The project team has worked with the Orange County Convention Center on a wide
variety of assignments for projects designed to create a successful environment for one of
the nation’s largest entertainment and recreation areas served by transit and pedestrian
systems that enhance the business and professional objectives of the show managers and
conference delegates. Qur services ranged from a wayfinding system for the District to
landscape architecture n Phases IV and V -~ to transit and transportation planning for
the 340-acre convention district - to assistance with the formatton of Convention Plaza
International as a focused, four property owner organization - to completion of the “Blue
Sky" Plan as the foundation for today's overall development program. The Convention
Center's success ts a major contributor to the economic development of Orange County,

Miami-Dade Cultural Arts Center

Miami; Florida

Principal Designer for this project to assist HistoryMiami in developing a new concept
for the elevated Miami-Dade Cultural Center plaza designed by Phillip Johnson. The goal
was to better connect the plaza to the street level activity of Miami. The desigh solution
was to invite the public to the courtyard through the addition of a grand stairway and
2 “glass” elevator tower which would serve as a beacon to the surrounding area. On
the courtyard lavel, the design used utilized 4 generous lawn panel and an interactive
fountain to humanize the space and to direct visitors to the museum. At the museum, a
glass reception lobby was introduced to link the existing museum to the nawly dequired
Miami Art Museum,

The Yard

Ovrlando, Florida

Principal Landscape Architect for the project which includes over 600 residential
apartment units and 50,000 sq. ft. of retail and restaurant space, TheYard is located a few
blocks from the Florida Hospital SunRail stop and offers a 10" wide bicycle path which
connects to existing trails. The project is designed to capture the industrial character and
artistic charm of the surrounding neighborhood. The development is organized around
a linear "Yard", The heart of the developmerit is a public open space that incorporates
“shipping container" retall, rain gardens, an amphitheater, outdoor dining opportunities,
flexdible social spaces and an Ariist’s Garden, A tenth ficor roof-tap aimenlty deck capitalizes
on vlews to Lake lvanhoe and the Downtown Orlando skyline,
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Cominunity Redevelopmient Agency (CRA) Planning Services

Maitland, Florida

Serving as Planner and Strategic Advisor through the implementatian of the Downtown
Maitland Redevelopmant Plan (DMRP), responsibilities include review of development
proposals as well as the evaluation and facllitation of public private partnerships. Thase
efforts included the successful 20§14 Development Agreement for the Maitland City
Centre project, a $65 million mix-use, TOD projest encompassing an entire city block
within the Clty's emerging Downtown.

Villa City

Lake County, Florida

A 2,500-acve tract in Lake County, Florida; Villa City is envistoned as a sustainable, self-
sufficlent community that embraces the natural beauty of Lake County.The planning effort,
commenced in 2014,includes contextually designed master-plan that incorporates existing
transportation infrastructure, embraces the natural resources of the land and provides
a balanced development program in a thoughtful geographic arrangement. As Praject
Manager;, oversees a multi-disciplinary team for this entitlement effort that includes a
Development of Regional Impact analysis, Comprehensive Amendment, PUD zoning and
annexation to the City of Groveland,

Ocoee-Apopka Road Small Area Plan

Apopla, Florida

Director of Planning for the preparation of a small area study for the southwest side of
the City where a regional hospital Is relocating. The project includes coordination with the
hospital and other property owners who funded the project, the City who spearheaded
the project, adjacent Jurisdictions and relevant regional and State agencies, The resulting
plan will include a conceptual land use map, transportation network and recommended
cross sections, a theme/brand for the area, gateway locations, and recommendations for
development throughout the district.

Economic Development Strategic Plan

Seminole County, Florida

This Strategic Plan for Seminole County was commissioned by Leadership Seminole in 2011,
A plan “for business by bustness,” the project team led a group of twenty-six Seminole
County business executives, through a series of five workshops in the development
of this plan. The ideas and experiences of these business leaders were supplemented
through extensive case study research of comparable economic development: efforts as
well as input from spealers/experts in the areas of business, transpartation, education,
law enforcement and entrepreneurship. As Projece Manager, coordinated the workshops,
helped procure guest speakers, facilitated discuséions and produced the final réport
entitled: The Strategic Plan for Economic Development in Seminole County,

Viera

Brevard County, Florida

A 40,000-acre cattle ranch prior to 1990, the master-planned town of Viera {developed
by The Viera Company, a subsidiary of A. Duda and Sons, [nc.) is now home to more
than 20,000 residents, the Brevard County Government Center & Brevard County
School Board, the Harry T. & Harriette V. Moore Justice Center, The Avenue at
Viera, Space Coast Stadium, Viera Health Parl, 3 slementary schools, | high school and
the Viera Regional Parl.
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From 2006- 2010, led a successful compiehensive planning effort for the |1,567-acre
western expansion of the Viera community. As Project Manager, provided strategic advice
and leadership through the process, fed the planning effores (including a DRI Substantial
Deviation, a Large-Scale Comprehensive Plan Amendment, Planned Unit Development
{PUD} Zoning) and coordinated a team of professionals including design, transportation
planning, environmental services, engineering and legal.

Mr. Kramer continues to work with The Viera Company on an on-going basis with various
projects Including the development of an urban town center and the community’s first
mixed-use village:

PFlanned Unit Development (PUD) Rezonings

Lake County, Florida

On behalf of private landowners, in 201 1, led successful rezoning efforts for two separate
properties in Lake County. The two tracts, approximately 200 and 250 acres respectively,
were rezoned from Agriculture to PUD. Both projects recelved unanimous approval from
the Planning and Zoning Commission as well as the Board of County Commissioners,

Lakeland Downtown CRA Vision Plan

lalkeland, Florida

The City of Lakeland underwent an update of theéir Community Redevelopment
Agency's (CRA) Downtown Vislon Plan in 2009, As Project Planner, conducted community
stakeholder interviews and helped facilitate a community workshop. The information
gathered during these sessions along with staff coordination and site evaluations provided
the basis for the recommendations report he produced for the effort that was used
to updated the City's official CRA Downtown Plan.

Daytona Beach CRA E-Zone / Redevelopment Planning

Daytona Beach, Florida

The E-Zone Is a main street district fronting the “World's Mast Famous Beach” and
anchared by the Ocean Center, beach and the Haltfax River. The City engaged a consultant
team to envision the redevelopment of the E-Zone in a way that maintains its legacy and
authenticity while allowing for a more diverse and varied experfence to take place within
its boundaries. As Project Planner, participated  In community stakeholder intetviews
and maetings with City Staff. Worked with project designers In the development of
redevelopment concepts for the designated E- Zone and assisted in the creation of a
development strategy to attract quality private investment.

Patriots Point Master Plan

Charleston Harbor, South Carolina

Patriots Point is a 455-acre peninsula in the Town of Mount Pleasant overlooking historic
Charleston Harbor, This area is home to the WWll-era USS Yorlctown aircraft carrier,
a national historic monument and floating naval and maritime  history museum. This
project possesses tremendous potential with its size, single-ownership, hiscoric location,
close to 3 miles of waterfront, and abundance of undeveloped land. The project team
was tasked with the development of a comprehensive master plan for the 455-acre
property and a corresponding first phase implementation strategy. As Project Manager,
provided strategic advice to the Development Authority and coordinated a diverse téam
of professionals including planners, deslgners, economic/market consultants and engineers
in the development of a Master Plan to guide future development at Patriots Point,
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State Road AlA Greenways Ideds and Opportunities Study

Fort Lauderdale, Florida

Project Managei and Senior Designer for an FDOT District 4 effort, forr the Cities of
Fort Lauderdale, Hollywood, and Dania Beach to enhance the bicycle and pedastrian
environment along | | miles of Al A fronting upon commercial, beachfront and residential
properties,

PATHA400 Frail Master Plan

Buckhead, Georgia

Senior Designer for the trail routing along and within the Georgla 400 right-of-way and
identification of trailheadfpark locatlon opportunities. The 5-mile long trail, located
primarily on the steep shoulders of the highway, Included design of an underpass and
parallel routing to Norfolle Southern and MARTA rall lines. When complete, the trail
will connect parks, tralls, schools, and neighbarhoods to Buckhead and surrounding
ixed-use developments,

Orlando International Airport

Cell Phane Parlting Overloolk

Orlando, Florida

Project Manager for an amenity area at Orlando Internationat Airport’s cell phone parking
facility, The facility, designed as a queuing area for those awaiting arriving passengers,
features a Jake overjook with a cable ralling system reminiscent of aircraft flight control
cables, zircraft recognition Interpretive pavers identifying historic and current aircraft
at the alrport, a shade structure hovering above an area of the overlook plaza and is pet
friendly with a dog enclosure and site furnishings.

SunRail Station Parking Garage

Kissimmee, Florida

Senlor Designer for the hardscape and landscape design of Kissimmee's downtown station
parking garage. The FDOT funded and managed design will be handed off to the City for
hidding and construction. The design character is in keeping with the historic downtown
hardscape, site furnishing and landscape palate in a garden style.

Seaboard Rail Station

West Palm Beach, Florida

Project Manager for an FDOT LAP funded renovation of Henry Flagler's historic station,
The Seaboard Rall Statlon renovation provides improved circulation and passenger
comfort to studants, commuters and passengers using South Florida's Tri Rafl commuter
train, as'well 25 Amtrak’s and Greyhound's passenger and freight systems.

Broward County Transit/Bank Atlantic Center Park & Ride

Broward County, Florida

Project Manager and Senior Designer for the FDOT funded paik and ride facility at the
Bank Atlantic Center, The park and ride faclity in Center's parldng lot serves commuters
on a daily basis and attendees of the Center's events in the evening and weekends.

Canadian Court Multi-Modal Center

Qrlando, Florida

Project Manager and Senior Designer assisting HDR Engineering in the design of a multi-
imiodal center at the Orange County Cenvention Center's offsite parking facility, The




Bruce C. Hall, RLA, ASLA IE_@ L]_tﬂe]()hﬂ

Senior Landscape Architect

- AWARDS: - .
. E - Award of Merit; Winter
"3 Garden Plant Street
Strdatscape, American
Society of Landscapé
wehitects, 2003

PRESENTATION: U
"B Horida Regreation & Parle
Agsoclation State :
" Conference:Spealer, - =
© - “Muld-Use Tralls - Context
~Sensitive' Design and. ~ - -
Co'nstruc_t_iqh.;?ﬂ._l@ o

program called.for a firse phase facility providing park anid ride and transit services and
a future phase development which would become an urban village with offices, hotels,
retail and a transit station serving Lynx, Central Florida’s commuter rail line and a high
speed rail line,

Port Canaveral South Channel Master Plan

Cape Canaveral, Florida

Senior Designer and Project Managei for the masteir planning of over 3 miles of Port
Canaveral's commerclal and recreational properties along the south channel. The master plan
provided three venues.and a low impact transportation system for port of call passengers,
visitors to the area and residents of the Central Florida region. At the west ehd and the
Port's gateway entrance on the Beachline, an ecoadventure and river beach club provides
activities on the shore of the Banana River and Avocst Lagoon estuary. Center to the
master plan is the Canaveral Cove retail and entertainment village surrounding the Port's
Exploration Tower and serving port of call cruisers at the Port's new cruise terminal. At
the east end is Jetty Parl which Includes a Pool and Beach Club, a channel side promenade,
updated RY and cabin sites, passive lawns and a broad dune boardwalk. Linking all three
venues, as well as the crulse terminals is 2 gondola system and an elevated people mover
systemn which will also connect to centralized parking areas and structures. The transit
systems will be also be venties as thay not only move visitors ta each venue destination
but also provide unique views of the Bahana River; the channel, the Kénnedy Space Center
and the Atlantic Ocean,

HistoryMiami Wayfinding

Miami, Florida

Project Manager and Senior Designer for the development of a wayfinding and identity
program for the HistoryMiami Museum at the Miami-Dade Cultural Center. The program
developed provides a cohesive and highly visible system which makes the museum
more ldentifiable to tourists and residents. Designed for a phased implementation, the
program Includés kiosks, large-scale wall mounted banners, pedestrian divectional signs
and monument signs.

Canaveral Cove 2013 Master Plan Update

Cape Canaveral, Florida

Senjor Designer and Project Manager for the Canaveral Cove 2013 master plan update
of the 2011 plan developed previously by Littlejohn staff. The plan focuses upon a public
involvernent process to engage the community to participate in the vision and program
development of the Cove. The €ove development program may include: hotels, a
conference center, retail shops, a [ocal artist venue, a marlet, locally-owned national
brand restaurants, a simall harbor area for area boaters, and new restaurants.

Orange County Convention Center Phase V

Orange County, Florida

Project Manager for Orange County Convention. Center's one million sg. ft. expansion
on 230 acres, with anather one million sq. ft. of expansion available, The expansion helps
to malntain Orange County's dominance of the U.S. convention marlcet,




West Livingston Street Extension @ thﬂej()hn

Orlando, Florida

Project Type: Civil Engineering & Transportation Planning

Littlejohin was selected by the City of Orlando to prepare the roadway and streetscape
design for the West Livingston Street Extension between New Terry Avenue and
Parramore Avenue. This plece of roadway will be an important linl chat will connect the
Historic Parramore neighborhood with the new Creative Village of Orlando, Designed
as a complete street, the street will include bike fanes, landscape, lighting, parallel parking
and pedestrian amenities to create 2 unique sense of place for the area. The design calls
for a generous pedestrian zone delineated separately from the vehicular use areas by a
furnishing zone which includes street trees, light standards and other furnishings.




SunRail Stations Barriers to Access Study
Orlando, Florida

f

E Littlejohn

Project Type: Civil Engineering & Transportation Planning
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Littlejohn was selected by the City of Orlando to conduct a Barriers to Access Study
arotind the downtown SunRail Stations at Lynx Main and Church Street Stations. The
study was to review physical barriers such as ADA [ssues, shade, lighting and bicycle
access to the Station, The study also reviewed perceived barriers such as long stratches
: - of blanlcwalls adjacent to the path of travel, large transportation facllities that must be
.0 crossed,etc. The project is being completed utilizirig a Federal HUD Grant to the City




The Yard L@ thﬂe}()hn

Orlando, Florida

Project Type: Landscape Architecture, Transportation & Civil Engineering

Lictlejohn was retained by Real Estate Inveriad in the fall of 2014 to provide landscape
architecture,civil engineeringand traffic engineering services for this urban redevelopment
project. The proposed development includes over 600 residential apartment units for
lease, and 50,000 square feet of retail and restaurant space. The project also includes an
1,100 space on-site parking garage used by residents and patrons. The Yard Is located
a few blocks from the Florfda Hospital SunRail stop and oifers a 10" wide bicycle path
which connects riders and pedestrians from existing trails at Lake lvanhoe and Lake

Formosa.

The project is designed to capture the industrial character and artistic charm of the
surrounding nelghborhood. True to its name, the development is organized around a
linear lawn coined “TheYard”, The foreground and heart of this nelghborhood enclave is
a generous public open space that incorporates “shipping containei” retail, rain gardens,
and distinctive forms, surfaces and textures that reinforce connections to the arts, The
space includes outdoor seating and dining opportunities, flexible social spaces and an
Artist’s Garden, Along the rail road tracks an amphitheater is provided that embraces
an existing silo, preserved to serve as a focal point and reminder of the neighborhoods
industrial heritage. A tenth floor roof-top amenity declc capitalizes on views to Lake
Ivanhoe and the Downtewn Orlando skyfine.
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Riverfront Master Plan )

Sanford, Blorida Project Type: Planning
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Lictlejotin facilitated a community design workshop to develop 4 Conceptual Master Plan
for 5+ acres of City-owned property in the heart of the Downtown Sanford Riverfront
CRA. These services, provided to the Sanford Community Redevelopment Agency, included
a visual preference exercise, an evaluation of previous planning studies and the City's
redevelopment objectives and a contextually sensitive examination of several potential
development alternatives for the subject area. The product of the workshop was the
identification of a preferred development scenario and development of a Corceptual Master
Plan for the City-owned parcels that is aligned with the Cluy’s Strategic Vision Objectlves
and Downtevh Riverfront redevelopment objectives. The proposed $52 million phased
development program includes 75 waterfront residential units (SFR/MFRfTHY), aver 29,000
sq. ft. non-residential development (Office/Retail), a 90-key boutique hotel and 2 parking
structures, Littejohn has subsequently been tasked with the solicitation and vetting of
patential development partners and teams to implement the phased development. program
outlined within the Conceptual Master Plan.




Orlando Venues Master Plan @ Liﬂiej()hﬂ

Orlando, Blorida

Project Type: Master Planning, Transportation Planning & Landscape Architecture
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Littlejohn team members, while working with a previous employer, worked with the
City of Orlando to develop the Community Venues Master Plan, a massive urban design
effort that is reshaping Downtown Orlando. The Master Plan Is gulding a $1.2 billion
dollar public Initiative almed at building a new Performing Arts Center, the new Amway
Center, and a major renovation to the Forida Citrus Bowl, The Community Venues
Master Plan tied all of the individual community venues' efforts together and developed 4.
visioh plan to maximize the potential beneflt of each of these facilities, capitalizing on the
synerglstic relationships they bring to the Downtown comimunity, Orange County and the
entire Central Florida Region, The Master Plan also recommended the redevelopment
of the Orlando Centroplex into a "Creative Village”, Finally, the Master Plan looked at
the West Church Street corridor, tying the community venues and the redevelopment
efforts together with the Church Street streetscape project which will include a dedicated
lane for the extension of the City's LYMMO BRT bus circulator system.

Littlejohn team members continue to assist with the detail design and implementation
of several aspects of the plan, Including the new downtown events cetiter, the Chiurch
Street streetscape and the Clirus Bowl renovation,




Medical City at Lake Nona* ' [E Litdejﬂhn

Orlando, Florida

Project Type: Master Planning, Transpertation Planning & Landscape Architecture

Littlejohn staff participated as one of the principal design entities for the Master Plan
of Orlande’s new Medical City in southeast Orfando. The development includes the
UCF Medical School, Sanford-Burnham Institute, University of Florida Research Center,
Nemours Children’s Hospital, VA Hospital, Medical Office and Mixed-Use Bulldings and
a 1.6 million sq. ft. Town Center. The Master Plan links primary destinations with roads,
tralls, open space and a significant public realm. Littlejohn Staff were engaged by Lake
Nona for the development of the master plan and continued with the development
of a landscape master plan for the UCF Health Sciences Campus, detailad landscape
architecture for the Medical City roadways and infrastructure, as well as for the UCF

Ccllege of Medicine and associated campts open spaces.

* Sarvices provided by Littlejohn team members during prior employment.




SunRail Station Parking Garage | @ thﬂe]()hn

Kissimmee, Florida

Project Type: Civil Engineering & Landscape Architecture
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Littlejohn has teamed with Transystems to provide design services to the Florida
Department of Transportation (FDOT) for the construction of a new, 4-levefl Parking
Garage In Kissimimee, Florida. Through a unique partnership between FDOT District 5
and the City, the design team is under contract to FDOT District 5 for the design phase
and construction of the garage. This partnership fequires the project teani to provide
a design satisfying both FDOT and City design criteria.

The site, located in Kissimmee’s historic downtown, is prepared in sync with the
architecture and materials of the downtown area and features a. welcoming passive
garden-like environment for arriving and departing cominuters. The site has been
degigned for future platform expansion, 2 pedestrian-fiiendly environment and food
truck service alongside the walkway leading to the platform or in the central plaza space,
The garage will accommodate 409 vehicles using one primary access point, A secondary
access point has been planned for large events and the parking garage has been designed
to accommodate the loading and storage needs of the a_djak;ent-civic center as well; With
over 14 different existing utllities running across the site, Littlejohn will be assisting with
the relocation and coordination of utility fines around and through the garage. Littiejohn
will also be providing stormwater engineering sesvices for the secondary stormwater
system, In addition to the garage, Littlejohn is utilizing traffic turning models for the
Civic Center to create a design that prevents service interruptions during and after
construction of the garage.




Community Vision & Implementation Plan &l thﬂe]()hn

Groveland, Florida

Project Typeé: Cammunity Yision & Public Participation

i GROVELAND VISIONING - MASTESR FLAN

"' The City is on the verge of significant changes and opportunities that will result from
tha realignment of SR 50 in their community. Littlejohn’s tasks included the creation
of a visioning and public participation process to soliclt input from Groveland citizens
through multiple workshops, on-line community surveys, and close cooperation with
the City's Visioning Steering Committee, The desired outcome identified opportunities
for the City to reposition liself from 2 branding perspective, to leverage the SR 50
realignment, and to identify specific opportunity sites and implementation measures
that will encourage economic development in the City in the next five to ten years,




Gainesville Technology Enterprise Center Campus Eﬂj:’ thﬂe]ohn

Gainesville; Florida

Project Type: Master Planning

Littlejohn, In callabaration with the Gainesville CRA, developed a master plan expansion
and Phase | construction documents for its existing 30,000 sq. ft. Gainesville Technology
Enterprise Center (GTEC) Campus In east Gainesville. The campus, the area’s first high
tech incubator, provides early stage technology start-up companies with the resources
to help them grow and develop. The campus is in need of expansion to accommadate
existing businesses wishing to relocate on the campus and to accommodate new
businasses. The 13.6 acre and 130,000 sq. ft. master plan i$ integirated into the existing
street network and utiizes a wetland and stormwater feature as the erganizing element
of the campus. This passive epen space features outdoor dining, plazas and stormwater
gardens. Through coordination with Gainesville Reglonal Utllities, parking areas and open
spaces were positioned within an existing power easement bisecting the property and
the same easement is used to extend a linear park greenway to the west, connecting to
surrounding nelghborhoods and the City’s greenway network, This work was completed
as a subconsultant to |Brown Professional Group,
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RCLCO

S%m:e uur l'uundlng In 1867, RCLCO has been at ke leading edge of real eslale irends and issues, offerdny sirategic guidance
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. Ourextensive network of clients, colleagues, professtonals, and public sficlals provides os wih a dnlyuee and

camprehensive outinok o {he industry snd unmatched access to the bast minds In real estate.

Gregg Logan

MANAGING DIRECTOR
DIRECTOR OF COMMUNITY AND RESORT

Over (he past 30 years Gregg has worked with leading real eslate develapers, land owners, Invesiors,
builders and public seclor enlities, helping them make the bes! davelopmenl, invastmen! and/or plarning
decisfons for thelr raal estate. Gregy's advisory wark has included market evalualions and skralegies for

- - rasidential, cammetcial, and mixed-use devalopmeants; lawn canfars and suburban business distiicls; and
¥ seonomle development studies for citles, countias, snd communily improvement districls.

Since Jalning ihe firm In 1979, Gregg has tonduciad and supervised real eslate consulling sssignmenis
throughout the W,S, and abroad, Hiz inlerhational work Inclydes projecls for clignis in Argeniina, Mezicn,
Bsimuda, Gayman Islands, Dortnican Republic, Anligud, Saud) Arabia, and Turkay,

Greyg participated as a markel specialis| lo help creale Ukl's Ten F’ﬂ‘nd_ples for Develaping Succosslal Town Ganlers, and is a
cantdbuting authar of ULi's Transforming Suborban Business Districls, Active Adgll Reiirement Gommunities, ard Housing for Niche
Markeis. Ha published a white paperfor fhe U,S, EPA tilled Tha Market for Sman Growih,

Gregg has alsd publishiad articles andfar heen queted as an industry exper in The New York Times, San Franciseo Examiner, The
Washinglon Post, The Wall Streef Jolmel Real Estate Tadgy, Urhan Land, The atlamla Coaslilution, Allanta Business Chronicls,
and Buifder, with regard e a variely of land use and davelopmeni-ralaled (ssuas, He has heea a spasker far natlonal and reyional
graups, inciuding UL} and Ihe Nalienat Association of Harne Buliders.

Gregg s a 1989 graduale of the UCLA, Later hé targhl Real Eslale Devalopment Methods of lhe Georgla Institute of Tachaology,
College of Archileclure, Graduate City Planning Program. He cursantly {eaches Real Estate Economics al Rellins College HamiHor
Huoll Schoelin Winter Park, Florida, in the Maslers of Civic Urbanism pragram.




REPRESENTATIVE TRANSIT-ORIENTED DEVELOPMENT
CONSULTING EXPERIENCE

ANDERSON PACIFIC, LLC
Market Analysis of Multifamily Residential Development and Market Assessment of Achlevable Office and Retail

Rents; Proposed Hercules Bayfront Mixed-Use Development; Hercules, California

ATLANTA BELTLINE INCORPORATED
Public Private Partnership
Transit Implementation Strategy Services for Atlanta Beltline Incorporated; Atlanta, Georgia

ATLANTA DEVELOPMENT AUTHORITY
Update Demand Analysis for Atlanta Beltiine Tax Allccation District; Atlanta, Georgia

BALD EAGLE PARTNERS _
Updated Rental Apartment Market Analysis for The Towers at University Town Center; Hyattsville, Maryland

BOULEVARD PARTNERS
Fiscal and Economic Impact Assessment, Proposed Bergamot Station; Santa Monica, California

BROOKINGS INSTITUTION
Property Value, Tax Analysis & Financials for DG Surface Transit Project; Washington, D.C.

CAPITOL. RWVERFRONT
Development Potentlal and Fiscal Impact of Green Line Stations; Washington, D.C.

CENTRAL ATLANTA PROGRESS
Public Private Partnership
Development Forecast and Creation of Development Metrics Datapoints; Downtown Atlanta, Georgia

CHEVY CHASE LAND

Additional Work for Transit-Oriented Development Rationale, Market Analysis and Fiscal Impact for the Proposed
Chevy Chase Land Development; Chevy Chase, Maryland

Transit-Oriented Development Rationale, Market Analysis and Fiscal Impact for the Proposed Ghevy Chase Land

Development; Chevy Chase, Maryland

CITY OF HQUSTON (H-GAC)
Market Analysis and Economic Development Services for H-GAC Livable Centers Study for the City of [Houston, .
Washington Ave; Houston, Texas

"GITY OF PITTSBURGH _ |
Strip District Transportation and Land Use Sustainability Model; Pittsburgh, Pennsylvania

CITY OF SANDY
Real Estate Market Study and Financial Analysis Concerning the Sandy Steps Project, an 830-Acre Property;
Sandy, Utah

CITY OF SANTA MONICA
Support Services Related To Specific, Master and Area Planning Activities; Santa Monica, California




CITYLINE PARTNERS LLC
Stralegic Market Analysis for a Mixed-Use Development on the Johnson Site; Tysohs Corrier, Virginia

COBB COUNTY, GEORGIA
Cumberland TOD Analysis; Cobb County, Georgia

COMSTOCK HOLDING COMPANIES, INC.
Rental Apartment and Condominium Market Analysis; Shady Grove, Maryland

DISTRICT DEPARTMENT OF TRANSPORTATION
Financial Analysis of K Street and M Street Streetcar Lines; Washington, [2.C.
Financial Analysis of K ST and M St Streefcar Lines; Washington D.C.

DISTRICT OF COLUMBIA OFFICE OF PLANNING

Public Private Partnership

Streetcar Land Use Plan - Phase I, Cost-benefit Analysis of Streetcar Connections to the Waiter Reed Army
Medlcal Center; Washington, D.C,

ENVIRONMENTAL PROTECTION AGENGCY;RENAISSANCE PLANNING GROUP
White Paper and Technical Assistance for the Office of Sustainable Communities; National, USA

EYA
Analysis.of Occupancy Costs for LEED and non-LEED homeowners In EYA communities

FISHER BROTHERS MANAGMENT COMPANY
Update Feasibility Study for Capitol Place; Washington, D.C.

FLAGLER DEVELOPMENT
Additional Research for Ft Lauderdale All Aboard Florida Station; Florida
Market Analysis and Development Recommendations for Transit Oriented Developments; Southeast Florida '

GTIS PARTNERS
Market Analysis of the Dulles Parkway Residential Developfent; Loudoun County, Virginia

HOISINGTON KOEGLER GROUP, INC.
Southwest LRT Community Works Transitional Station Area Action Plans; Hennepin County, Minnesota

INTRACORP
Request for a Short Memorandum Addressing Supply and Dematd Dynamics Affecting 1027 Sotith Olive Street;

Downtown Los Angeles, California

JSB DEVELOPMENT

Achisvable Rent Analysis, Vista Canyon; Santa Clarita, California
Updated Rent Analysis, Vista Canyon; Santa Clarita, California
Residential Market Analysis, Vista Canyon; Santa Clarita, California

LAW OFFICE OF GEORGE G. BRAUNSTEIN
Highest and Best Use Evaluation, Olympic/Barrington Properties; West Los Angeles, California
Phase 2 and 3 - Highest and Best Use Evaluation, Olympic/Barrington Properties; West Los Angeles, California




LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY
Fublic Private Partnership
Union Station Master Plan - Real Estate Market Study; Los Angeles, California

LOUDOUN COUNTY DEPARTMENT OF PLANNING

Analysis of Metrorail Service Expansion to Loudoun County; Loudoun County, Virginia

Revised and Updated Market and Fiscal Impact Analysis of the Phase 2 Metrorail Extension; Loudoun Gounty,
Virginia

LOWE ENTERPRISES DEVELOPMENT GROUP
Strateglc Market Analysis for a Rental Apariment Development on H Street, NE; Washington, D.C.

MILL CREEK RESIDENTIAL TRUST LLC
Market Analysis Update for 350 Warren Street; a Rental Apartment Conversion; Jersey City, New Jersey

MNCPPC

Metro Green Line Transit Orienied Development Corridor Action Plan; Prince George's County, Maryland

Market Study/Economic Development Consultihg Services for the Clinton Sector Plan and Section Map
Amendment; Clinton, Maryland

NVR _
Strateglc Market Analysis Regarding Infill Residential Development at Moorefield Station; Loudoun County,

Virginia

PHILENA PROPERTIES, L.P. 7
Market Feasibility Evaluation of Commercial Office and Residential Development Opportunities Five-Acre
Property (Olympic/Bundy); West Los Angeles, California

RESMARK APARTMENT LIVING
Apartment Market Update, Proposed Apartment Development at Cottle Transit Village - Hitachi South; San Jose,
California

RP DENTWOOD 8¢, LP
Strategic Market Opportunity Assessment Regarding a 10-acre site located at the Inwood-Love Field Transit

Station; Dallas, Texas

SHEA PROPERTIES
Market Feasibility Analysis, Proposed Aparftment Development at Cottle Transit Village, Lot 8 San Jose,

California

ST RESIDENTIAL, LLC
Strategic Market Analysis for Repositicning of The Highgrove as Rental Apartments; Stamford, Connecticut

SUNCAL CONIPANIES
Market Analysis for Gommercial Land Use Compornient at the property known as "Harbor Station"; Pririce William
County, Virginia

UNIVERSITY OF UTAH
Analysis to Determine Residential and Commercial Demand Drivers for Transit-Oriented Development Alohg the

Wasatch Front; Utah
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Exhibit D
DeBary TOD Master Plan Scope of Services Detail

Phase |

Kick-Off Meeting and Tour of TOD and Adjacent Area
The Littlejohn Team will prepare for and attend a kick-
off meeting with City of DeBary staff and key community
leaders to introduce the team members, discuss the
overall purpose and City objectives of the project. [
Littlejohn  staff and City staff will identify key J
stakeholders (property owners, business owners/tenants
and comrunity leaders) for contact and interviews. The
Littlejohn Team will discuss the associated tasks,
processes and deliverables, identify available Information
data resources and background data for use in the
project, and establish a schedule and key milestone dates.
The key takeaways from the Kick-Off meeting Include:

*  Presentation of TOD Master Planning process, scope and products to be delivered

»  Assignment of Littlejohn Team and City roles and responsibilities

*  Presentation of proposed schedules for: real estate market analysis, stakeholder interviews,
delivery of background data from City; data gathering and existing conditions analysis, public
meeting/workshop dates, master plan formulation and review and overall project schedule

¢ Collection/Provision of baclground data/previous studies from City and submittal deadlines

DELIVERABLE WITHIN 5 DAYS AFTER MEETING:
PROJECT SCHEDULE W/MILESTONE DATES AND PROPOSED MEETING DATES
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Phase 2

Real Estate Market Analysis

Littlejohn Team member RCLCO will prepare a real estate
market analysis of the 26l acre DeBary TOD area, The real
estate market analysis would -evaluate the DeBary TOD Overlay
district, including, the TOD Core Area, Outside Core and
Transitional areas and adjacent areas, to determine what the
arket-feasible potential development mix could be for the TOD
area around (1/4 to Y2 mile around) their SunRail station.

The Real Estate Market Analysis would include:

o Background data gathering to Identify local market
conditions, rental rates, fand values and local development
costs by use type and local development trends

» Identification of inventories and values for existing and
planned residential and non-residential uses within
DeBary, the southwest Volusia County and northwest
Seminole County submarkets

s Case studies to analyze what types of uses are currently
being developed around SunRail stations and other similar
transit stations in the southeast.

The output of this analysis will identify:

e Current conditions of the DeBary marketplace (built and planned development
inventory, developinient and land costs, purchasef/lease cost per square foot)

o The current regional and local development trends and how they affect the DeBary
marketplace

e  Anticipated marlet demand for vartous residential and non-residential uses within the
TOD area and DeBary, utilizing a 3-5-10+ year planning horizons

e Anticipated market-supportable lease rates, land valuation and censtruction costs for
new development

s Preliminary identification of potential infrastructure needs

DELIVERABLE:
Real Estate Market Analysis Summary Report-To be included within TOD Master Plan document
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Phase 3

TOD Mauster Plan Preparation

The LEA Team will use the Findings and Recommendations of the Real Estate Market Analysis as the
framework within which to prepare the DeBary TOD Master Plan. Key data gathering tasks in the
preparation of the DeBary TOD Master Plan will include: '

e Review of TOD Area and TOD Market Area existing conditions, evaluation and community X-
rays

s Review of existing regulatory documents including the current adopted TOD Overlay District
regulations, Land Development Code and Comprehensive Plan to identify potential development
constraints and opportunities for additional regulatory development incentives

e Community input and interviews with key stakeholders, property and business owners and
residents

s Identification of a preliminary potential development program for the DeBary TOD area

DELIVERABLE:
Summary of existing conditions, interview summaries, regulatory review summary and community X-ray
map series to be included within TOD Master Plan document,

DeBary TOD Master Plan Community Worlshop
The Littlejohn Team members will facilitate an
educational forum (Community Workshop) to
present to the Debary community the City's objectives
for the DeBary TOD Master Plan, present and discuss
the findings of the Real Estate Market Analysis, present
the findings of the data gathering and community X-
rays, and discuss -the preliminary market-based
potential development program. The purpose of the
Community Workshop is to educate the community
regarding the development potential of the DeBary °

TOD district and to provide an opportunity for public input and comment regarding proposed
prefiminary development programs and potential development opportunities within and around the
DeBary TOD District.

The Community Workshop will also be used to identify community concerns, issues regarding the
potential development and land uses within the DeBary TOD district and to identify desired
devélopment features and public amenities within the TOD district.  Information gathered at the
Cemmunity Worlkshop will be ugjlized to produce the initial draft of the DeBary TOD Master Plan, The
Community Workshop is planned as a | /2 to 2 hour session,
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DELIVERABLE:

Preparation and facilitation of a Community Workshop to present the City's objectives for the DeBary-
TOD Master Pian, present and discuss the findings of the Real Estate Market Analysis, present the
findings of the data gathering and community X-rays, and discuss the preliminary market-based potenitial
development program. A summary of the existing comments and input received at the Comimunity
Workshop will be included within TOD Master Plah document,

Draft DeBary TOD Master Plan Generation

The LittleJohn Team would utilize the information gathered at the Community Workshop coupled with
the Real Estate Market Analysis and Data Gathering activities to prepare the initial draft of the DeBary
TOD Master Plan.

This draft would include the following elements:

o Suiimariy of Real Estate Market Analysis

e Summary of Existing Conditions and Community X-Ray maps series

o Preliminary market-based potential TOD Area developtnent program (Table)

o Input and Comments received at the Community
Worlshop

o TOD Area Conceptual Master Plan Map (Showing
potentfal development areas, potential development
locations and proposed community improvements and
amenities and connections to existing and/or planned
community features and amenities)

e Identification of current and needed infrastructure to
serve proposed development program

¢ Identification of potential revisions or updates to
applicable regufatory documents and development codes

e Opinions of probable Cost of needed infrastructure and
community improvements and amenities

o Identification of potential funding solrces for needed
infrastructure  and  community improvements and
amenities

e Proposed Schedule and Phasirig of infrastructure and
amenity installations

s Overall schedule of proposed.  potential development program and
infrastructure/improvementsfamenities installation

DELIVERABLE:
Distribution of electronic copy electronic copy of Draft DeBary TOD Master Plan to City staff for
review and cormment.
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Presentation of Draft DeBary TOD Master Plan to Clty Staff

The Littlejohn Team will meet with DeBary City staff to review and discuss the Draft DeBary TOD
Master Plan, the DeBary TOD Area Conceptual Master Plan Map, the proposed potential development
programs, recommendations and infrastructure and amenities improvements. The Littlejohn Team will
modify and revise the Draft DeBary TOD Master as per the comments and suggested revisions provided
by City staff.

DELIVERABLE:
Preparation and facllitation of a maeting with DeBary City staff to review Draft DeBary TOD Master
Flan.

Presentation of Revised DeBary TOD Master Plan to the DeBary City Council

The next task is the presentation of the revised DeBary TOD Master Plan to the DeBary City Council.
3 This presentation Is designed to recap the project activities and preésent to

the City Council and community the revised TOD Master Plan for

additional comments and input. The Littlejohn Team will modify and revise

the Draft DeBary TOD Master as per the comments and direction provided

by City Council,

DELIVERABLE:
Preparation and facilitation of a public meeting with DeBary City Councll to present Draft DeBary TOD
Master Plan and receive City Council and public inptit and comments.

Delivery of Final DeBary TOD Master Plan 7

The Littlejohn Team will provide the City of DeBary with five (5) printed and an electronic (CD) files of
the DeBary TOD Master Plan and all supporting files, maps and data tised in its’ preparation for use by
the City.

DELIVERABLE:
Five (5) printed and one (1) electronic (CD) files of the DeBary TOD Master Plan and all supporting
files, maps and data used in its preparation for use by the City.




