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Project Kickoff Presentation

* Purpose is to notify local government agencies
that the study has started

* Introduce the project team

 Provide brief description of study scope,
planning process and project schedule

* Describe approach to public and public agency
program
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— E-mail: libertad.acosta-anderson@dot.state.fl.us |

« Alan Danaher, PE, AICP, PTOE
— Project Manager
— Parsons Brinckerhoff, Inc.
— Phone: 407.587.7835
— E-mail: danaher@pbworld.com

» Ralph Bove
— Deputy Project Manager
— Parsons Brinkerhoff, Inc.
— Phone: 407.587-7817
— E-mail: bovers@pbworld.com
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» Scope of Services:

» Systems Planning Study

* Identify need for enhanced transit
service

» Develop/evaluate alternatives

* Documentation to enter FTA
Project Development process

« Comprehensive public and public
agency coordination program
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Tiered Screening Process

* Pre-Screening
* Review previous studies
* Identify potential fatal flaws
+ |dentify Initial Alternatives

* Initial Screening
* Develop evaluation measures based on project goals
* Identify available data to use as screening criteria
» Test routing alternatives using evaluation criteria
* |dentify viable alternatives to advance in the study

* Viable Alternatives Analysis

* Develop more detailed evaluation measures

* [dentify costs, ridership and benefits of alternatives

* Test refined alternatives using more detailed evaluation criteria
* |dentify recommended alternative
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FDOT’s Approach Feeds Into FT@._Brocess

New Starts Process

Project
Develop-

Small Starts Process

Project
Development

<> FTA Acceptance E:> FTA Evaluation, Rating, Approval
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Public Outreach Objectives

« Coordinate with local governments,
transit agencies, and separate
corridor stakeholders

» Solicit input from community
organizations

* Provide opportunities for public
at large to comment on study

* Develop a variety of
communications and public
Involvement programs

« Comply with FHWA/FTA Title

VI program
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Project Advisory Group

- FDOT @
* River to Sea TPO

* MetroPlan Orlando
* \Volusia County

RIVER TO SE

mgeriation Planning Organication

WISION - PLAMN - IMPLEMENT

* Seminole County

i?alu ;sénangguntf
 \otran
« LYNX yotran

» Daytona Beach Airport
* Cities




_ Volusia County Transit [ connecrtor sTubY

— Media releases/advertisements

— Meetings/Workshops/Open Houses We've learned from
— Comments and coordination packages the US 441 Corridor
: . : Study that we must..
— Vlsu?hzatlon graphics Go to the People
 Creative and
— Grassroots “Go to the People” lecknoloy
Increases

— Use of technology to increase participation

\ Participation /
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* NTP: June 25, 2014

» Agency Kickoff Meetings:
September/October 2014

* Public Kickoff: December

2014

* Initial Alternatives: March
2015

* Viable Alternatives: October
2015

« Study Complete: December
2015
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— FDOT Project Manager
— Phone: 407.482.7861
— E-mail: libertad.acosta-anderson@dot.state.fl.us

 Alternate
— Brenda Young, M.S., P.E.
— District Modal Development Manager
— Phone: 407.482.7852
— E-mail: brenda.young@dot.state.fl.us
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