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I-4 Update 

•I-4 Ultimate 
•Location 

•Schedule 

 

•I-4 “Beyond the Ultimate” (BtU) 
•Volusia impact 

•Other Improvements 

•Costs & Schedule 

 



I-4 Ultimate 

$2.323 billion design/ construction costs 

Complete Construction mid 2021 

 

21 miles Kirkman Road to SR 434 

Reconstruction mainline & interchanges 

Expansion 4 tolled Express Lanes (4Express) 

FDOT setting rates, retaining toll revenues 

Project Website • Best Resource for the project • www.I4Ultimate.com 



 

Public Private Partnership 

 Design 

 Build 

 Finance 

 Operate 

 Maintain 

 40 year contract 

 6.5 year Construction Duration 

 

 

 Traditional Methods 

 Six separate contracts 

  5-17 year construction duration 

 
 

I-4 Ultimate 

Access to  

variable tolled  

lanes via slip 

ramps and direct 

access ramps. 

Project Website • Best Resource for the project • www.I4Ultimate.com 



 

Tolled Express Lanes 

•All Electronic 

•Variable toll 

•Adjusted base on congestion 

•Offering more reliable option 

•FDOT sets toll policy 

•No trucks (over 2 axels) in Express lanes 

•No “toll by plate” 

•Tolls collected by Florida’s Turnpike 

 
 

I-4 Ultimate 

Barrier Wall Separated 

Project Website • Best Resource for the project • www.I4Ultimate.com 



I-4 Beyond the Ultimate 

(BtU) 

• Currently updating PD&E 
 

• Extend managed lane network 
• Initially get to Wekiva/Greenway 
• Initially get to SR 528/Beachline 
---------------------------------------------- 
• Extend to SR 472 in Volusia 
• Eventually extend toward Tampa 

 
 



I-4 Beyond the Ultimate 

(BtU) 

Segment 4 - US 17-92 to SR 472 
 

•DeBary Bayou 
•Army Corps of Engineer study 
•Culverts to improve circulation 
 
 
 

•Transit Envelope 
•Preserved throughout Volusia County 
•East/West Volusia Transit Connector Study (AA) underway 
 



I-4 Beyond the Ultimate 

(BtU) 

Segment 4 - US 17-92 to SR 472 
 

•Diksen Drive 
•Direct eastbound/eastbound ramp 
•Park & Ride impacts 
 
 

•Rhode Island overpass 
•Direct connect to express lanes 
•Relieves Saxon/SR 472 interchanges 

 



 

 

Phase Schedule Costs Remaining 

PD&E  Complete Summer 2015  

Design  Start Spring 2015 $18.1 million 

Right of Way Start Spring 2018 

Complete 2022 

$46.4 million 

Construction Begin Spring 2023 

Complete late 2025 

$363.5 million 

Total Project $428.0 million 

- Schedule confirmed - Schedule tentative 
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